
Teaching Employees  

 

From June 26th to June 29th, a group of area educators participated in a continuing education 

course called Teaching Employees. A collaboration between the Iowa Valley Community 

College District, Poweshiek Iowa Development (Pow I-80), the Grinnell AmeriCorps 

Partnership, Central Rivers AEA (formerly AEA 267), and several local businesses, the course 

equipped teachers with the knowledge and tools to help graduating high school students be 

successful in the workforce. 

 

Special attention was given to middle skill jobs. These jobs, such as welder, plumber, and 

certified nursing assistant (CNA), require more technical training or certification than a high 

school diploma but less education than a four-year degree. According to Iowa Workforce 

Development, 55% of the jobs in the state are classified as middle skill, but only 32% of the 

workforce is employed in these positions. Given the urgent need for workers, employers hope 

that teachers can guide students to the jobs in their industries. At the same time, educators want 

to give students information that is applicable to real-world situations, preparing them for life 

after high school. Teaching Employees thus brought educators and employers together so that 

connections could be forged between the two groups. 

 

The course facilitated these connections through keynote and panel presentations given by local 

professionals. The topics included human resources and job filling difficulties, local employment 

opportunities, usage of the National Career Readiness Certificate, local community colleges and 

technical degrees, teaching soft skills, and the community resources that are available to 

educators. Additionally, Teaching Employees included tours so that the educators could see how 

their discussions related to local industries. 

 

“This course opened my eyes to the number of local companies that offer good job opportunities 

either right out of high school or with a 1- or 2-year degree program,” said Mike Lazere, a 

Project Lead the Way teacher at Marshalltown High School. “These are solid companies that are 

invested in their communities and their workers. They offer competitive wages, a good work 

environment, and the opportunity for advancement.” 

 

George Selden, the at-risk math teacher at Grinnell High School, added: “If you have lived in the 

area for years, I bet you still don't know what all of the businesses do, what they make, what kind 

of people they are looking for and how many jobs are out there. Everyone needs to know because 

our communities depend on us to fill the 1/3 of those workers who will be retiring in the near 

future and our students will be grateful for the careers these businesses can provide them.” 
 

The businesses and organizations that volunteered their time for Teaching Employees’ 

presentations and tours are: ASI and Image First, Aventure Staffing, BASF, BGM Schools, 

Brownells, Emerson-Fisher, Grinnell Mutual, the Iowa Valley Community College District 

(Marshalltown Community College and Iowa Valley Grinnell), Iowa Workforce Development, 

Key Cooperative, Lynnville-Sully Schools, Manatts, Montezuma Manufacturing, and Thombert 

Inc. 

 

Teaching Employees is slated to run again next summer with registration available on the AEA 

website. Teachers will earn two license renewal credits for their participation.  


